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1. Does employee wellbeing relate to retention and 
productivity outcomes? 

2. Possible to make better employees, managers and leaders?  

3. Does controlling emotions matter?  

4. Can caring companies finish first and still make profits? 

5. Positive Psy and Resilience: pre-hire, recruit, train, retain 
top talent and develop resilient leaders.  

 
POPULATION HEALTH MANAGEMENT, 2013;16- OVERALL WB AS A PREDICATOR OF HC, PRODUCTIVITY, AND RETENTION 

Thought questions 
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Capacity to respond 
positively to change, 
challenge, stress and 
adversity. 
 

Pro-active and preventive. 
  

What is resilience? 
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Why does resilient leadership matter? 

 

ÅResilient leaders- LEARNING MINDSET versus 
Performance Mindset 

ÅtǊŜǇŀǊŜ ŦƻǊ ǘƘŜ ά²Ƙŀǘ ƛŦΩǎΚέ 

ÅTake failures and turn them into experiences that 
drive positive change for the future. 

ÅhǇǘƛƳƛǎǘƛŎ ŀƴŘ ŎǊŜŀǘŜ ŀ ΨŎŀƴ ŘƻΩ ŀǘƳƻǎǇƘŜǊŜ 

ÅWho follows you in a crisis? 
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Why do employees find work less satisfying or 
more unbearable?  

 

Three chief complaints: 

 1) Experience less pleasure over time 

 2) Work demands and expectations 

 3) Lack of positive reinforcement from        
      supervisor 

What is happening in the workplace 
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As an employee are you_________? 

Å Engaged: high-performer, creative, & passionate = 30% 

Å Disengaged: not happy and checked out = 56% 

Å Actively disengaged: employee acts out  their 
dissatisfaction = 14% 

ÅTalented employees want an adult partnership with 
their supervisors; only 20 % employees daily get to  
play to their strengths. 

ÅNeed 60% engagement to win in the  workplace 

 

Reference: Gallup Poll 2010 ς2013  Jim Clifton. 

WHY it matters 

Power of engagement 
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SCARF 
 

Examples: Google, Zappos, SAS, Amazon are best places to 
work; άGoogly Cultureές smart, creative, problem solver, 
and fun. 
 
 

 

Challenge ς Get DISCRETIONARY PERFORMANCE.  
 

Employees go the extra mile out of choice and willingness- intrinsic 
motivation.  
 

Play to strengths = 6 times more engaged; 1 friend = 7 X 
 

Sustain positive behavior changes  by doing things for employees, 
not to them. 

What do we want to happen in the workplace? 

Reference: Kevin Kruse, We, 2011 and Connected, 2012 
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Cŀƭƭ Řƻǿƴ ǎŜǾŜƴ ǘƛƳŜǎ Χ 

Get up eight! 
Reference: www.linkageinc.com 

9 



ÅTake self- responsibility for your own attitude and mindset.  

ÅCreate a collaborative, cooperative  environment 

ÅManage work design and control.  

ÅResilient leaders adapt better, have calm assertiveness, cognitive 
flexibility and emotional agility  

Å Individual and positivity = 3:1 ratio 

ÅMarriages and positivity=  5:1  

ÅTeams and positivity= 6:1 

Give FRE- frequent recognition and encouragement- can boost 
productivity by 40% with teams.  

 

Profit from the Positive, 2013 

 

 

Humanizing the workplace 
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Resilience will determine who succeeds and who fails; C-Suite - want high resilient 
people in the workplace, more so than degree and experience 

Harvard Business Review (2002) 

Passion 
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Ability of people, communities and systems to 
maintain their core purpose and integrity amid 
unforeseen shock and surprises. 
 

ÅSustainable Workforce ς Retention, high performers 
increased creativity, innovation, profits. 

Å[ŜǘΩǎ ¢IwL±9 

ÅLetΩs aim for more than 10% of top performers! 

ÅLetΩs  aim for more than 30% active engagement! 

 

Reference: Definition of Org. Resilience, Andrew Zillo & Ann Marie Healy, Resilience - Why Things Bounce Back, 2012. 

Organizational Resilience ς  Strategic Leadership  
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Resilient teams work interdependently 

Reference: www.linkageinc.com 
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1) Fanatic Discipline 

2) Empirical Creativity 

3) Productive             
Paranoia - ²Ƙŀǘ ƛŦ Χ 

Hedge Hog Concept 

Most 
Passionate 

About 

What are 
the 

resources - 
economics 

What you 
think you 
can be the 

best at 

Reference: Jim Collins, Great by Choice, 2012. 

Most successful leaders 
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Execution 

Create a 
Cadence of 

Accountability 

Act on the 
Lead 

Measures 

Focus on 
the Wildly 
Important 

Discipline 1 Discipline 2 Discipline 4 

Discipline 3 

Keep a Compelling 

Scoreboard-KPIs 
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Build Resilient Leaders top down and bottom up. 

           Translational Leadership 

 

ïBest Resilient Tool Kit - Self-Directed Learning 

 

ÅResilient Scale and Scorecard 

ÅLifestyle Health Questionnaire  

ÅOrganizational Resilience Assessment 

ÅOnline, self-directed, interactive learning modules 

ÅMeasure outcomes and  continuously improve 

 

 

Make resilience a business asset 
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ÅStrength-based survey 
instrument. 

ÅShows you what is right  with 
you rather than what is 
wrong.  

ÅTranslated into 45 languages 

ÅBased on 25 years of research. 
High validity and reliability of 
.89-.94 

Resilience Can be Measured 

Resilience scale 
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The Resilience Core 

ïPurpose 

ïSelf-Reliance 

ïPerseverance 

ïEquanimity 

ïAuthenticity 
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What Does the Resilience Scale Measure? 
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Resilience scale 



Status  
Quo 

Change 

Fear vs. Excitement 

Flight Fight 

Thrive 

Accelerated Rate of Change Overwhelms People 

Typical Reactions to Change 
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Neuroplasticity - Reward and Pleasure Circuits  

Why do we engage in unhealthy habits? Dopamine τ DNA 

BALANCE 
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Positive Emotions and the Brain 

Å Our brain weighs 2.7 lbs. and has 100 billion neurons 

Å It takes only one neuron to build a new memory 

Å Our brain is hardwired to perform at its best when we are positive 

Å Most behaviors: habits (80%); deliberate thinking (20%) 

Å Applying behavior economics & gamification 

Change Behaviors 
ÅWhat's in it for me? 
ÅReady to change? 
ÅGoal & Plan 

ÅSupport Systems 
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Source:  Howard Gardner, Frames of Mind. 

Mathematical 

 
 

Verbal 

 
 

Interpersonal 

 
 

Intrapersonal 

 

Artistic 

 
 

Musical 

 
 

Kinesthetic 

Naturalist 

 
 

Multiple Intelligences ς Play to Your STRENGTHS 
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