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Thought questions

1. Doesemployeewellbeingrelate toretention and
productivity outcomes?

Possibleto makebetter employees, manageendleaders?
Doescontrolling emotions matter?
Can caring companies finish first and still make profits?

PositivePsyand Resilience: prfire, recruit, train, retain
top talent and developresilient leaders.
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POPULATION HEAIMANAGEMENT, 2013:16VERALL WB AS A PREDICATOR OF HC, PRODUCTIVITY, AND RETENTION



What iIs resilience?

Capacity to respond
positively to change,
challenge, stress and
adversity.

Pro-active and preventive.




Why does resilient leadership matter

A Resilient leaderd EARNING MINDSET versus
Performance Mindset
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A Take failures and turn them into experiences that
drive positive change for the future.
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A Who follows you in a crisis?



What Is happening in the workplace

why do employees find wolksssatisfying or
more unbearable?

Three chief complaints:
1) Experience less pleasure over time
2) Work demands and expectations

3) Lack of positive reinforcement from
supervisor



Power of engagement

WHY it matters

As an employee are you ?

A Engagedhighperformer, creative, & passionate38%

A Disengagednot happy and checked out =56%

A Actively disengagecmployee acts out their
dissatisfaction 44%

A Talented employees want an adult partnership wit
their supervisors; only 20 % employees daily get 1
play to their strengths.

G A Need 60% engagement to win in the workplace

Reference: Gallup Poll 2082013 Jim Clifton.



What do we want to happen in the workplace

SCARF

Examples: GooglZapposSAS, Amazon abest places to
work; 6GooglyCultureg smart, creative, problem solver,
andfun.

Challenge; GetDISCRETIONARY PERFORMANCE.

Employees go the extra mitit of choice and willingnesgantrinsic
motivation.

Playto strengths = @imes more engaged; ftiend =7 X

Sustain positive behavior changes by doing thfogemployees,
not to them.

Reference: Kevin Kruse, We, 2011 and Connected, 2012



Get up eight!

Reference: www.linkageinc.com



Humanizing the workplace

A Takeself- responsibility for your own attitude and mindset.
A Create acollaborative,cooperative environment
A Manage work design and control.

A Resilient leaderadap better, have calm assertiveness, cognitive
flexibility and emotional agility

A Individual and positivity = 3:1 ratio

A Marriages and positivity= 5:1

A Teams and positivity= 6:1

GiveFREfrequent recognition and encouragementan boost
productivity by 40% with teams

Profit from the Positive, 2013



Passion

E- hKicked
er way to
3 the top.

PASSION

Pass It On:
VALUES.COM 2/ /armsiior

Resilience will determine who succeeds and who faiSufte- want high resilient

people in the workplace, more so than degree and experience
Harvard Business Review (20C



Organizational Resilience StrategicLeadership

Ability of people, communities and systems to
maintain their core purpose and integrity amid
unforeseen shock and surprises.

A Sustainable Workforce Retention, high performers
Increased creativity, innovation, profits.

Al SGQa ¢1 wL+09
A LetQ aim for more than 10% of top performers!
A LetQ aim for more than 30% active engagement!

Reference: Definition of Org. Resilience, Andeao & Ann Marie Healy, Resiliene®/hy Things Bounce Back, 2012.



Resilient teams work interdependent!|

Reference: www.linkageinc.com



Most successful leaders

1) Fanatic Discipline
2) Empirical Creativity
3) Productive

Paranoia- 2 K & A ¥ /X Most
Passionate

About

What yo. Qhat are

think you the

can be the resources
best at economics

Hedge Hog Concept

Reference: Jim Collins, Great by Choice, 2012.



Execution
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Keep a Compelling
Scoreboard-KPIs

Discipline 1 Discipline 2 Discipline 4

Focus on Act on the Create a
the Wildly Lead Cadence of
Important Measures Accountability




Make resilience a business asset

Build Resilient Leaders top down and bottom up.
Translational Leadership

I BestResilientTool Kit- SelfDirected Learning

A Resilient Scale and Scorecard

A Lifestyle Health Questionnaire

A Organizational Resilience Assessment

A Online, seldirected, interactivdearningmodules
A Measureoutcomes and continuouslynprove



Resilience scale

Resilience Can be Measured

A Strengthbased survey

iInstrument.

A Shows you what isright with
you rather than what is

wrong.
A Translated into 45 languages

A Based on 25 years of researc
High validity and reliability of
.89-.94

The Resilience Scale
USER’S GUIDE




Resilience scale

What Does the Resilience Scale Measure?

The Resilience Core
I Purpose
I SeltReliance
I Perseverance
I Equanimity
I Authenticity

ExistentialAloneness




Accelerated Rate of Change Overwhelms Peopl

Typical Reactions to Change

Chc":;mge Thrive

Status Fear vsExcitement




Neuroplasticity- Reward and Pleasure Circuits
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Positive Emotions and the Brain
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A Our brain Welghs 2.7 Ibs and has 100 billion neuro | @
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A Our braln |s hardwrred to perform at Its best when w are posrtlve / E
A Most behavrors hablts (80%) dellberate thinking (20%) @
A Applyjn7 behavior ecowncs & gamrflcatlon "
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Multiple Intelligencesc Play to Your STRENGT

Interpersonal
Mathematical

Naturalist

Musical Artistic

Verbal

Kinesthetic
Intrapersonal



